
                      

 

              P.B.R. VISVODAYA INSTITUTE OF TECHNOLOGY & SCIENCE 

(AUTONOMOUS) 

(Affiliated to J.N.T.U.A, Approved by AICTE and Accredited by NAAC) 

KAVALI – 524201, S.P.S.R Nellore Dist., A.P. India.  Ph: 08626-243930 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.2.1 - Describe two best practices successfully implemented by the 

Institution as per NAAC format provided in the Manual. 
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7.2.1. Describe two best practices successfully implemented by the Institution as per NAAC format provided 

in the Manual. 

 

S No Description Link 

1 Internships  

2 Certification Courses- NPTEL  

3 Skill Development Facilities  

4 Student Activity Club  

5 Institution Scholarship  

6 Induction Program  

7 Professional Membership  

 

 

 

 

BEST PRACTICE – 1 

 

Title of the Practice: 

 

 Personality and Career Development Program (PCDP – Soft Skills Training)  

 

Objectives of the Practice: 

 

 To enhance employability of the student and prepare him/her to face competitive environment.  

 To train the students in the fields of soft skills, communication skills, intrapersonal skills and prepare 

them to face interviews and get better placement. 

 Involve the eligible students to understand the importance of career building, industrial jobs and 

entrepreneurship.  

 

The Context:  

 

Unlike hard skills, which can be proven and measured, soft skills are intangible and difficult to quantify. 

Some examples of soft skills include analytical thinking, verbal and written communication, and leadership. 

Research from the Society for Human Resource Management found that technical abilities like reading 

comprehension and mathematics aren't prized as much as soft skills, meaning you have to bring more to the 

table than, say, great sales numbers, coding languages, or test scores.  

 

One reason soft skills are so revered is that they help facilitate human connections. Soft skills are key to 

building relationships, gaining visibility, and creating more opportunities for advancement. Trying to find a 

job as a graduate can be tough, but developing a bank of soft skills is one way to boost your employability. 

Soft skills are personal qualities that allow an individual to interact with others and effectively contribute to 

a business. They are highly advantageous when it comes to working within an organization and are an ideal 

way for graduates to highlight their value when they are lacking the relevant experience. 

 

 Basically, you can be the best at what you do, but if your soft skills aren’t cutting it, you’re limiting your 

chances of career success. Hence, it is necessary for the students to know the latest developments happening 

and work culture adopted in the industry. This helps to bridge the gap Industry and academia.  
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The practice:  

 

The Institute being located in rural area, has students with different educational and cultural background. 

Personality and Career Development Program (PCDP) is for all 3rd year Engineering graduates and is 

designed by the in-house soft skills training team, considering the needs of the students required to fulfill the 

demands of corporate world. The program is designed, to enables students to develop different soft skills 

like Communication Skills (Speaking, Reading and Writing), Leadership, Team Work, Time Management 

etc. In addition, activities like role plays, group discussions, mock interviews etc. are also conducted for 

students in order to give them first-hand experience on recruitment techniques used by various renowned 

companies for recruitment purpose. Special remedial classes are also conducted on Spoken English and the 

basic math for the students who completed their schooling in the regional medium (Telugu).  

 

We do not believe in learning only within the four walls of a classroom. Personality development is the skill 

which cannot be acquired just by learning in the class but more exposure to practical learning. The following 

activities are regularly conducted to help students build their personality and thereby hone their inherent 

potentials. 

 

Communication Activities:  

 

Both written and verbal communication skills are of utmost importance in the workplace because they set 

the tone for how people perceive you. They also improve your chances of building relationships with co-

workers. Communication skills boost your performance because they help you to extract clear expectations 

from your manager so that you can deliver excellent work. Employees are more productive when they know 

how to communicate with their peers. If you can clearly express the who, what, when, where, why, and how 

of a project, you’ll be a hot ticket. In this context, students are given opportunities to participate in stage 

presentations, interactive sessions, role plays and object description activities. One way to elicit enthusiasm 

among the students is to involve them in events which are both interactive and entertaining like playing 

small skits on some simple themes. These activities are a raging hit with the participants as they stimulate 

both their intellectual and physical stamina.  

 

Team Work ( Group Activities):  

 

A company’s success is rarely dependent on one person doing something all by him/herself. Success is the 

result of many people working toward a common goal. When employees can synthesize their varied talents, 

everyone wins. So employers look to team players to help build a friendly office culture, which helps retain 

employees and, in turn attracts top talent. Furthermore, being able to collaborate well with your co-workers 

strengthens the quality of your work. In this regard, group activities like Group Discussions and Team 

Building Games are conducted to help students gain command on how to be an effective and contributing 

member of the team. Students are given responsibilities of organizing several events like fresher’s day, 

seminars, conferences, and annual day celebrations.  

 

Mock Interviews:  

 

The purpose of a mock interview is to provide students with an opportunity to practice interviewing skills in 

an environment like an actual interview. A mock interview is a great opportunity to become familiar with 

interview questions and interview etiquette. Interview apprehension or even anxiety can be very 

uncomfortable for the interviewee. Two of the best defenses to counter the stresses associated with 



                      

 

              P.B.R. VISVODAYA INSTITUTE OF TECHNOLOGY & SCIENCE 

(AUTONOMOUS) 

(Affiliated to J.N.T.U.A, Approved by AICTE and Accredited by NAAC) 

KAVALI – 524201, S.P.S.R Nellore Dist., A.P. India.  Ph: 08626-243930 

 

interviews are preparation and practice. A mock interview provides the interviewee both an opportunity to 

practice and prepare for an interview. The in-house campus recruitment training team does exactly this. 

Students are thoroughly trained on Resume preparation, dressing for success, grooming, interpersonal skills, 

attitude and confidence building through mock interviews. It is ensured that every student appears for a 

couple of mock interviews before they appear for the real interviews during the campus recruitment season. 

These mock interviews enable the students to showcase their best potentials during the process. 

 

 Evidence of Success:  

 

 Output is assessed through scrutiny of results, placement records and student's feedback. 

  Improved communication skills and confidence among the students. 

 Student performance in On Campus and Off Campus placement has been enhanced. 

 Student performance in technical skill and HR interview has been improved. 

  Participation of students has increased.  

 Improving students' entrepreneurship skills.  

 Association with industries has increased.  

 Many companies are our placement partners as of date. 

 Students interaction in English with the faculty has improved. 

 Our Students performance is highly appreciated by the students and the teachers of other colleges 

when our students go for paper presentations and conferences. 

 

 Problems Encountered:  

 

English communication and writing ability of the students from rural areas. 

Adjusting the trainings and workshops in regular schedule  

Financial problem for arranging workshops and training programs. 

 

 Resources required:  

 Management support: Without Management's involvement and support, the best practices cannot be 

implemented. 

 For success of such practices require attitude and willingness on the part of the facilitator without 

which it is difficult to motivate students which is the target audience of the Institute. 

 Degree of motivation required in the minds of the students can result in success of such practices. 

 

 BEST PRACTICE – II  

 

Title of the Practice: Proctoring / Mentoring System 

 

 Objective:  

 

 To achieve the vision of the institution viz., to develop all round personality of the students on 

progressive lines.  

 To provide a continuous learning process for both the mentor and the mentee. · To establish the 

mentor as a role model and to support the mentee for personal and academic development. · To 
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establish a vibrant relationship between the teachers and the students that will ensure responsible 

behaviour and discipline.  

 

The context:  

 

The nature of students’ background i.e. catering to different sociocultural and economic diversity 

necessitates mentoring being opted as one of the best practices by the institution. The absence of 

institutionalized system of having proper system of mentoring, guidance and counseling in the region along 

with the obvious fact that most of the students are from remote areas and first generation learners makes it 

imperative on the part of the institution to provide mentoring i.e. guidance for all-round development of the 

students on academic as well as aesthetic lines. Moreover, it is aimed to align with the institutional mission 

and vision statement aiming to develop students on progressive lines .i.e. to imbibe in the students a rational 

positive outlook towards life thereby making them responsible citizens.  

 

The Practice:  

 

Mentoring session is conducted every Saturday from 3:00 PM to 4:30 PM on a regular basis. The session is 

compulsory for every students to attend without fail. Mentors are assigned 15-20 students for the whole 

duration of a semester each .i.e. six months.  

 

The mentoring parameters are based on four aspects i.e. academic, attendance, career and general.. The 

mentors are provided with details of mentee’s performances in terms of academic (weekly test, class test, 

mid-term and end-semester exam) and attendance records. The mentor also keeps track of the mentee’s 

personal development such as co-curricular activities, discipline and career related issues.  

 

The diversity in students’ background and upbringing i.e. lack in the art of effective articulation on 

introversion, indifferent attitude etc. The mode of communication between the mentor and mentee can be 

established through different mode(s) namely- In person, Phone and E-mail. The practice of the mentoring 

system is evaluated by the Principal, Dean, Vice-Principals (Academic and Administration) bi-monthly so as 

to ensure quality and efficiency in practice. The grievances of the mentees are taken up by the mentor and if 

necessary it is forwarded to the Principal for necessary remedial actions.  

 

Evidence of Success:  

 

Improvement in mentees discipline, interaction and communication skills. improvement in students’ 

attendance. Establishment of a vibrant relationship between teachers and students which has provided a 

congenial atmosphere in the class room as well as in the campus. 

 

 Problems encountered and resources required: 

 

 The diversity in students’ background and upbringing i.e. lack in the art of effective articulation on 

introversion, indifferent attitude etc. Inadequacy in general guidance, career and professional related 

materials. This is due to the financial constraints faced by the management because the institution is 

dependent on grants. 

 

 

BEST PRACTICE – III 
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Introduction of Value Added courses in Curriculum : 

 

This has allowed us to introduce one addition value added courses in each semester so that in all 06 value 

added courses have been introduces in each branch of engineering which an edge for the students in learning 

latest Technologies. The student will leave the institute as a finished product by learning this additional 

course. 

Introduction of additional Laboratory(Skilled Oriented) courses in each semester from 2nd B .Tech 

onwards in Curriculum: 

 

To have more practical exposure to the students we have introduced additional (2+1) laboratory in each 

semester which makes the student to have additional 6 labs in each branch of engineering. All the 

laboratories and mini and major projects and comprehensive viva voce will be carried out external 

examiners from outside the institute. 

 

Introduction of Gap Year: 

This allows the students to take up starting of his own business if gets any good idea from second year 

onwards. Whatever may be period he spends in startup project that period will be given as additional period 

for completion of his Course. 

 

Introduction of Mandatory Learning Courses and Compulsory Internships: 

 

All the students have to carry out 03 mandatory learning courses and 03 compulsory internships to be 

eligible to receive B.Tech degree.  

 
































